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A Person-Centered Management
R=Z - FNERATIN—TDaHTEHD EEE

P O T\ 4 e
" P E DI SitHEAOEE
ESHCYa>
SHINKA IS - EEREH

HEREAN DR LRI REREEL 25
Ny NT—F2 77

WENFE B DY
EREE !
MREADIEE

Value Creation
PREE(C K BEEMERIEDRERIR

F 1B E (202453828 88%)

HRASHR—-F

REREfHRALR B RITRE R RITIRE

Rl =42 s fE e =

WTEE WTRE
K& 55ER {EB (R
FTILEZABKATH

REMBEILE
I KBS

B ()
hiR B2

YITRE

b0 {e

YITRE

TR EH

POLA ORBIS HOLDINGS INTEGRATED REPORT 2023

3

HENGEBERLCTEHEN S HRERDBETETHEL . SREEFTD

BEDBNHIND/S—VFIFZRBT B ET AN - @HNE) -5 — &L TERIC
EPZAVAN A= &)
BADEONZEL. ElEZEEL. —AVENZENT

RENAGHRRERS . FEROH ) e VWE AatziREtURBESE2

HERBOEN S FEROTBEERL . BHOREICABE DT ZELRHTS
BEPHAOEHE . BEMRCESDNTESELZRIL L. BEBINICELDERC DR TS
RNBICHTIBLLABRY NT—IZEAL. SHRERREHRICHRNICEIAD
HIBICESHDNT . 917 L)—BHE T CET BBORBHEED S
FELGRMIDNBLTERMERNT  BHORVZREL. M1 IT—2RVIRT - SED
PRI ARZUZRUZR (T Z & C@h> TEEE R Y Ui 5

B (ERED)
M EZ

BEE

=t E#

a

WTRE
2% B

F )
B (GERE) BER GraE)
B EX s —2



Part 2 MEREEZRZRZEH

R—SEBIEH#ASH

REREFEEHE B3 TRE Ef1% (FEEED) L=
K 8217 gEm = AKX EE £H K
@ 4 4 ' ':;;n: ¢
A sk o A a
HITIRE HITIRE HITIRE HITIRE HITIRE HITIRE
=0 = BE 8E s 78 #w &a XH BF P&E BT
%Xt ACRO Bt ——U7IL %S DECENCIA MOk E4

IRXAF—bh

-\ [
L
ARIFRAER AR R RRIFHRER RERNFRER
ElF 2E INEE i F 0o #wis fEE &
MR- AFr A Jurlique International POLA ORBIS FERER (LB EXR
Pty. Ltd. Travel Retail Limited BEGRAT

i

RERFEILE CEO EUHERCEO (JE838)) EBE
KR BIF Loic Rethore Bim 2 Ba 5H—

R=F - FNERTN—TLHERELE (2023512831 8ES)

— Q%

22 L,

?'r; T s | | z/emab9s

¥ R—F FWERR=FERTELAND T I —TRIC DV T EREREFERARDAHA DI N,

POLA ORBIS HOLDINGS INTEGRATED REPORT 2023 73



74

BREWMICODOWVWT

TN —TORERMS. LTOBRANGEZSICEDE . RMBHEEATOES - EPERFX. HRATRELTLET,

PREIT T 1 7 (EEEB ARV OSEIEIRIC M BEE CIHMBIEEEREL TH Y « hHREFTE (2024 F~2026 )
T 7N —7TESREPHANCERFERF A IFVBERC[ZEEER R | [Finalaee/ \— LmF8E] [KERAS0HIR] D3IEE
I FELELT,

1. BXNGEZRS

LTI —T TR BRERMET I — T ORHRNERREDR DVT(F BEEBRTHERCHTIEEZFORREXZEDD
NS EEMED L Z2RIBTT 21O DEBRLGFERO—DEL T DTHBDEEEIT BN AR5 T HRADEFEN &R <EH
BOTTVET, kS THH . 7L —TREDEICH MFB2EDELTVET,

BEERELEBPTICN T 5B 2 LB T 2B EH®R Flo RERMEHUMEDES 47 KBEECT S5 ET.
FE B OEZEFRTHEREZESNICFRLEHR. TN MEEDHEHBEZL—BHINZEDTHHZEZEEMLTL
NOEBPITICNT 2KRE). BEEZIHEICLTHY . RERHNC F9o

2. REKE

SHTN—TORERERUNBOTBICH T 253EIEEERL  BENANOBEECFEREDMEELLRUE . SADRE - &
EORESICREDWMMKEZRELTVET

3. HREMEm

17— T OREHEMIEERMTH EFHHME . TEHM T L HRBEHROFERESRUPRBI> 27017
(FRESRRHH) TERSNTOFET . FRESEEHFEBROERELBARBEEROERECHL TZIEIND

H/MTT . F BREIY DI EESEEENRE ULBHEEE LTIy a B | EEALTLET . T
BY - SEEORE, EXEROREICE S SRESNFFARA L G0nE0%
f‘@; EE BXEH EAEIEL LS.
52
/ HEEZDEREINU T SHEXS & DELELD 0% ~200% D EE T EERE LR
# \ 50%~60%
b . BEEOEEDEERA DT LT TELT.
a ERES Lt T OREOEEBEDERE DL TSN BE,
Z  EREDEHS - BEIERE . GEC L CAHOMBIES (il Rl Frysa170-%) FHEEERCEALEEEN SBE.
RN gy PEENEEERORIRURREED LA T ELT i~ T OB BEORRERO
Ry EMECR TR AR, AL ONEE &) —BEACLABNEL T, SR A T,
: « SEISRE. PREESEC LIS — SEGEOMEES (5L F% - ROES) - FMBEEH SHE.
¥ IvIavI&ICDOWT
T~ FEECH BRIy L3 CDNT . HRE 7 — - NEEE . FHBHEEA THAL . SEADSRIC SRERATRE.
EECECS Yy YT T KPIERES . £ OEMES & RHBRNERA TIHE. 0%~100% DRETIEZE,
B OBTRBELFRL0% ~50% (. S5 3> MHESER W LEER M. Sv5 2 MEESCEHRMLE L0% ~65%.
ECEMEEE B WICKREXS B 2728 . BEIRENTH 2EARIREME
#t hREAT >t 71 7 GEEEEE RGN EREN) TIER
?& EA .« BIICES . EAEIE EEEHLE
100%
i B _ « DESNGREMEREADT 71 TELT,
% PR EYT1T o e pRERAE K- BEBCEEBNEL TSN B,

CRRAEDLAZAN | oo rzmiasn.

4 REBMORETOER

HHTE REEHORETOLRACE paraccoBMEORE. SHEOEENORERVRRELG 3REOSN
(FREER4 . BEUEERT D726 B (2023 FE)

REDEROBEEEIE LT IR FHSOWER ORE (FHM) \
NSE A \ T IR A RS BERS BEEOFE P e hE s gfggg

MEFHEEDH. HD. 7% NEES = = (&F5M) B Ry - E(%)E
RETOHRMBEEZEREREL TLET . (B (s

TN —FOREHINS. BIERE s RREER 0 * & - ’
SATOHES. BEARER . MIRA SIS 30 30 - - 3
SRCOBR. STLESA MERRIS g arimmgsinc) 22 22 - - 1
HVTRESN RN O EBE A THUHR T 16 16 - - 2
Ab““;&ﬁb?b‘ijo 3 i = - /£ | > V=
=Y GE) AN O BEHRMIC 3 FREEDR RSB BN EFNET

POLA ORBIS HOLDINGS INTEGRATED REPORT 2023



MEREEZRZRZEH

ERELTOEREZRIITERNNIEE

REMASKREFT—HRELOEABHER AT A

1TENHR R O B AEE

DI —TEZERET B1=HDITEHE . BEFHO SO RIC
BT BEDREREDETTEE L BEATRGER /-
TEOEEICDVWTIR—F - AIE R I —F178piE] (LU,
FTENEE) [CEDHTVET . 2RE - HEBLVITENREEEFT
BEDENEZREL. FLERTOBHELRELTVLET,
BB . ZDERMEZIBRT D720 . 3~LFIC—EEH%E
ToTVLET,

WREHT
TN—TBRORERS I T 17> ABRERRICHHIET
BIHOHBEEEHNIIT>TVET , BE. HETEBBZ TR
ELIE[AVTFSAT7UR]DBELE . 2RE - 2UHEEENRE
L7ZCSR e-5—Z2 7 %R, /220225 LUBF. 2EHE
ERREVINTAAVNEBEITOTVET

AVTFSAT7ARE

BHIN—TE I TFIATORBAEE TN —T2RE -2
MEEENRICBEFERMBLTVET . BEREFI%EBATH.
MENICD> T SA TR EDURT % . SHlFERE R — L
T A7 ARHRABICRESNET , FEORR. FERES
NIZBRICDOVTE TIL—TEHOREBCEBR DN EHER
V. ERHEBRUAN SBREDFAECHEICLULRIE. B
HEETW. TIL—TCSREERICHRELTLET,

DRAIIZRIAVNEE

LTI —FF . 28R RV BEEEBENICKVEL. Y
AT DFEE - HESBE - WKL W R T 5] 2170 7
L—THEBTEBEINEIRIZ[O—RL—NIZT|ELTYX
IAVNUTWET , SBETIUREFOURZICELTIENO—
RL—NIZT|DBEEEATOTRADEHE  EHTYRIA T
LTWET,

REBERHE (NLTF12) DL

SiEpFEL
TW—=FANTZ1>EOFAREO)
HAERNE HEWHH WEDD WERS

7 N — 7S FRBE

AT 2RI R MEH]

T —THEMDIRT TR A NME#ERR. 7L —TCSR
ZERICT. BHDOURTDFHTEZ DXIEE=T' 7 LT
Y T—YT7YTURVRDF VRITF—F 8- BER - §
BRREERD . WELEFT . CNOSDRNB(E. R SDEEZR
TRESN. WFRTEICRS - T TZETOTVET,

ATERFE (R—F - ANWERTN—=TALTZ1>)

LB —TF. BN I —T2HOEEE - £EET
RIC. PEABOBBEICDVWTERCERD TE2HHIZIBE
L. HADVRVEREBREEL TURT DIERCERBALEIC
DIRFTVET, B - BRF AL DZRFEEE TRIFT . E
2N BRNBIZ DI —FALT 1 > BOBHICHRE
SNFET, B BHEFERO T I —TAN TS > ROEBY
ENEDDBES ABDEFEEEN BRI HEER ST
BEBERTIVERELTWVET,, BFR - 33 24653658
e- A= LEIZBFHTRHT(T. BRICLVATEZETETEL
ERERFEELITVEYT . BEGMNEILU THEBRRE S EEL
TESN. AEBINEEENRE DI 2HEE . BIEEERL
F9,

NIV ZA D DEHEACHENT(E . BREDEZEESTESN.
HARRENES TRESNET . BOBSUICHEE - BIEEH
E(F BWESERA NI BEREREEICE D SNES N TRERIC
FETBHGICE BREZRHESESBERICOVTREBRSE
RERE12RICEDTTUEBRZEO L 2HRT DENEZIR
HUTWET,

Fr2 ALTZAOFBRRICOVTIFEEEBRICHLT
HEZTV. EHNCERBERICRELTVET,

2T —TREBICHL . BT —TADR—I LN
BRI BEL . F10EELTNVSBCSR e-7—Z27'TH
EREEBICEAALTVWET,

2023FDANIINT S ADERIFOHFTUIZ. BIETNESEFE
FITARTHMETTLTWET,

Fio BTN —FREED IS0 70 EREES |EH
BRI DENTEB[BWE LAY N1 ERERL. G 1%EE
DEBIC DV THBH - BR TS BHHERBELTVET,

B2
="®
4 - s
5 s
wHn=EO
B2t
FAEE | 7w
EwE

¥ BRNRENBERNO TN —FANT SV BOBHEICET 30 T 7 RBRIZSEBE HAROD SKR—F - FIERR— T v > T ABEERISERS

POLA ORBIS HOLDINGS INTEGRATED REPORT 2023

75



76

10 FEROBNMBET — 4

12A31BICHE T I 2R FE 2014 2015 20167 2017
Pl ¥198,094 ¥214,788 ¥218,482 ¥244,335
Ea—F1778% 184,475 200,570 202,446 227,133
R=ZT IR 99,571 109,352 116,126 144,012
ANEZXTIUR 52,302 56,354 55,857 53,066
BHATIUR 22,476 22,334 15,665 15,075
BT IR 10,123 12,529 14,796 14,978
REpESE 3,179 2,951 3,043 2,694
ZDfth 10,440 11,266 12,992 14,507
HEAE 17,683 22,511 26,839 38,881
Ea—Ta775% 16,535 21,290 25,904 38,121
R—=TT TR 8,983 12,302 16,993 28,584
FILERT SR 10,792 11,197 11,279 9,080
BANT SR (1,881) (2,194) (3,210) (823)
BTSN (958) (15) 841 1,278
RENESBEE 1,227 1,265 1,395 1,082
ZDAth 472 293 (133) (314)
EEAEE (%) 8.9 10.5 12.3 15.9
BEUMEICIRE T 2 HH & 10,382 14,095 16,328 27,137
& EER 180,793 180,635 183,282 198,845
fEELR 224,536 235,734 228,845 252,567
EEEEICLBZFryTa- 70— 16,643 28,379 23,561 35,333
REEFHCKDFrya-70— (8,391) (7,331) 16,379 (22,065)
BIF5EENC R BF vy a- 70— (3,661) (13,896) (10,030) (12,945)
ReERUREREYDHRES 39,111 45,843 75,458 75,944
R ERE 6,948 6,528 6,787 6,951
KBk EEE 8,257 12,074 8,127 8,885
Bo&EALE (%) 80.4 76.5 79.9 78.6
ROE (%) 5.9 7.8 9.0 14.2
ROA (%) 8.6 9.7 11.7 16.3
RIS =R (18) 25.9 31.5 32.7 32.2
TRV SRR (3 R)L) 46.95 63.74 73.83 122.70
THRBZIAEEESR ([ NL) 816.03 815.00 826.65 897.26
THEVEcEE (FRL) 46.75 37.5 50 70

¥1TRNIREFEE LDOHDTH. 2023F12B3THD RRL=141 83 TREL THIET

¥2 T EBICIOEEREFISINTEEEA.

%3 Htt3. 201 7F4B 1 B TEBRIN RIS DELKDEI G THRI D E & T o THIET,
2014F 1 2B OB ICHZHR D BN TONICRELTHEL THBIET .

4 BHBREFRTCHVTEERBED—EEL TS UL AFHERE TSR VW RIVEECAOBENEaBEZ R8I 2 ECRE AHEREL THY. 20165 1 25HBHEEREDHIEZ

LTHWET,
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BEHETF-—9

55 FAHRLH
(1HEEWIBHRERRS) (THRB-WIEHRERRS)
2018 2019 2020 2021 2022

¥248,574 ¥219,920 ¥176,311 ¥178,642 ¥166,307
231,207 214,886 171,658 174,150 161,654
150,183 135,502 102,888 105,168 96,371
51,051 50,726 45,415 43,389 38,417
12,428 9,235 7,166 8,954 9,972
17,544 19,421 16,186 16,637 16,892
2,707 2,619 2,291 2,112 2,083
14,659 2,415 2,361 2,379 2,569
39,496 31,137 13,752 16,888 12,581
38,294 30,193 12,965 17,060 13,793
32,574 25,529 10,927 16,374 12,495
9,340 9,252 7,329 5,925 4,850
(4,316) (3,794) (3,214) (2,338) (1,446)
695 (794) (2,076) (2,901) (2,105)
1,001 1,021 710 488 491
796 130 128 70 96
15.9 14.2 7.8 9.5 7.6
8,388 19,694 4,632 11,734 11,446
188,797 191,069 169,854 173,267 171,459
244,596 227,256 203,742 208,039 205,935
30,283 21,127 23,394 23,830 15,548
(9,125) (12,514) (3,342) (2,174) (12,370)
(20,127) (19,336) (27,133) (9,100) (12,668)
76,462 65,789 58,844 71,693 62,562
7,075 7,377 7,255 7,110 8,482
10,514 10,091 8,464 8,945 12,532
77.0 83.9 83.2 83.1 83.0
4.3 10.4 2.6 6.9 6.7
15.7 13.0 5.8 9.2 7.2
78.3 29.4 100.0 36.1 35.9
37.93 89.04 20.94 53.04 51.74
851.78 862.00 766.05 781.11 772.60
80 116 50 51 52
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TR —BOITRNRDENDRRICHIET o BIMEHER
MRCHNTE. EKE—BOHIBE THEINASNDZEHDD .
S5BELTVRIRRTYT . PEMHICSVTE. EOI0FKED
BRBRIC L WIRETE N ER(EAEEH L . ADTRNAERIELT

T-EREEOHEZPOCOERRER CHVELN . BAFAR
ZILIRRDOBEBUICEBADNRONDRRICHIET . =
fe  RFDFABAICKBDALPS MR KDBEREICmzEFELZH

HNERZOWT DHEIAHSNTHEVET . COXDBTIBRE
DHE. 2021 FENSRY — NIz h R ESTE (20215552023
F)CEDE [BARAYTILINI T OEL] DENBZEDRIE
HBMRIBRT TV ROFITEH] [BEREDRILI [T
UREICET BEEIRIEERT — V(BT BWEBATE
Wh=ELEE,

PILEDASR . SHADFEHE IR LEANIBIEm e 2 E Uz,

BRERBEOSIN —2023F12AHE2022F12AHOERK

E
HENFT LEIF173,304BHH (FIHALLL.2%18) &) EL
foo CNUF. DO BOREIEHDSOOEERTI=R—FT SR,
FINERTSUREDBHEIS - ECEBEDFRICLZEDTHY
ESx:

ot
il

LRl REENRV —REEE

7o ERAfE . BIHAICEEANO0.6%IBIIM31, 2278 HHERUEL
2o FE LRSI 258 ERMDLEG . BI#L0.7 81> NEA D
18.0% & E LIz,

REBEBRO—REEEF. BIAKY33078HHEMNL.
125,996 B M (RIAALL2.7%18) @) E L. TLEEDBIIC
HOEEETHZRTHEEC—BOEEEDOEBAEINL*
Uiz BLBICHT BHERGH#Z TO>THEIET .

FEHBER
2014
7o LM 19.9%
Pl IR ES 80.1%
REER 71.2%
NG 15.2%
ARTEFHR 23.2%
ARoCBhEE 19.1%
EHEEM 13.7%
eSS 8.9%
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BEFEMEE. ATRAK 3,499 8 5MENL. 16,080855H (81
HAEE27.8%18) L) F LTz, TNIFAIRDTE ESDBINICEKSD
FELAFIIBINC R DD THIET  BFEFTEF.7TR1>
hNEFLI3NEBIFLE,

hEEF R H AN

T F A SEMFRE . SIS Y3,0495 7 MEML .
15,3608 5 (RIEAEL24.8%18) &a)FE Uiz, EICRBEFZED
EINCRDEDTHIET . £io FRFERELTFUIMIT S
ROFIEIRAR O Amplitude S ITRIM 7S RIR T (CHEDIERE
SFELTHUET,

B KRECRET 2 F MR

BRMREICIRET 2SHIHE (S AL 1,781 B LR
DU 9,665F 5 (RIHALL15.6%B) W E Ui 1#E7WS
HRFURIRR (. BUEAD51. 74N 543,690 & B E LIz, ROER
BIEAD6.7%N'55.7% & E LT,

2015 2016 2017
19.5% 18.7% 17.0%
80.5% 81.3% 83.0%
70.1% 69.0% 67.0%
14.3% 13.2% 12.2%
22.7% 21.3% 22.0%
20.1% 21.1% 20.7%
13.0% 13.3% 12.2%
10.5% 12.3% 15.9%
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EERBICHORENELZED0. §ifie L O2REE B E
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